LPC. TV Corp
Board of 1 rectors Meeting
May 27, 200¢ @ LPC-TV Studios

Directors Present: Geor ze Thomson, Pres. ¢ in Morrill, V.Pres, Norm Vanasse, Sue Pollender,
Brigid Sullivan, Jay Jurk oic, Randy Bixby . { naron Bixby, Sec and Patrick Cody, Exec Director.

Absent: Nancy Tiramerr 1an.
Call to order by Presider t George at 5:05 Pi-

Minutes of meeting for /pril 29, 2009 were - :ad- one correction needed- page 3 correct name of
Alhance for Communmty Media. Motion to i pprove April 29, 2009 minutes with correction
made by Jean, Seconded by Brigid. Appr  ed.

Comments & Communicitions: Paitrick had  ceived a phone call from Ray Forest of Plymouth
who enjoys the Plymouih Selcctmen’s meet 1« 3. He also reported an audio problem that Patrick
has been able to correct. Patrick appreciates 7 edback — good or bad.

George reported great comment from Ludle v citizen who watches all town government
meetings in all our towni. Sharon reported 1t Don Laundry is hoping the Sunday Catholic
Masses might be replaycd again at noon as 1. ny are not up at 7:30 AM.

Sharon asked if Patrick regularly receives S .1 ngfield Hospitals Health Matters shows?? No, last
one he received was prohably in December. ! haron will ask the Hospital Foundation to mention
the need for SAPA to ge: them to us in a tin = y manner. Patrick reported SAPA is not yet on
VMX where we can easily share with other it itions...they have to mail us DVD.

Director's Report: SEL. REPORT. We are .« oking to plan strategically in July...after board re-
organization. Finance Co nmitiee has met ar .| we have a draft budget to review.

Live fashion show is not longer being done- .- here was little support for this,

The printer is back and r:paired. Michelle ¢ i« rdinated picking it up- saving us shipping costs.
Brochures-500 motc are coming, the typos | i 7¢ been corrected. They will be mailed the first
week in June.

Future Space — have a mzeting scheduled w ' volunteer architect and we will be talking about
future planning---space 1eeds. Could be val iz ble to present to Armory Study Committee.
Patrick brought up intercsting conversation :1 Facebook today from some in Burlington area
concerned that Comcast 15 running phone si 1~ eys. This is relative to franchise renewal contracts.
Patrick will further investigate.

Update on Meetings Atlended: Michelle a .« nded the VAN meeting and voted in new board
members, Discussion on how to support the a sociation.

N.E.Regional Alliance for Community Med 2 meeling was attended by both Michelle & Patrick.
He thanked the board for aliowing them bot o attend- it was very beneficiai. Workshops on
web based technology (1 enhance our miss 11 1) and networking. When we do survey one
important question to asl. is “Is there a need . r local news in our area?”
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The summer project is 0 take our web sitc { r the next level.

Financial Report: Present balance CD & | iecking is $49,330.59

In our 2009 Budget we anticipated franchi i fees of $108,000. therc is a decrease nationwide.
Additional income coming still from Rota: 7 and possibly the Chamber...$500-600 total.

Salaries are lower this year since we did no it rehire part time labor. And rent line is way down
since we had budgeted 10 move and have r . There will be threc more pay periods, one more
IRA payment, small mi cage reimburseme 11 to pay and professional development expense from
most recent conference. It was noted the 11 ¢ mileage was reduced-to $.55 in-January.

So in the end our expenses will be betweer § 110,000 and $114,000-and our income will be close
to breakeven, Since we are saving for a bu il ling fund we will fio lofiger be bringing in capital to
our budgelt from the inv:stment CD’s.

In the future we will ha've to request for fu u ¢ capital expenses from Comeast. Qur rescrve
Building Fund will start ai $35,000.

Finance Committee Roport on Draft Bu. | et:  Sce Attached. Brigid and George met with
Patrick recently to work on the budget and 11 st items are on target and they feel they are do-
able.

George asked is 2 $6,00) increase in franc! - e fees is do-able? Patrick feels that is a modest
incrcase. Brigid feels cuble may be cut in i nes it the economy deteriorates further.

Brigid asked about Fiscul "08 interest incot ' - seems it was higher than now. Patrick explained it
was because intercst rais were higher ther 2 1d we had more principal invested at that time.
Michelle said the discussion around the tat |+ at the mecetings she attended recently noted the
franchise fees should bi about 30% of overiii income. At onc time we raised 10% on our own...
but we still need 10 generate more income |1 yrants and donations. Presently. we have no major
fundraising. So far in underwriting this yC i we have taken in the same as last year.

George said clearly the cconomy is sufferi ) and we arc lucky we are level. Patrick fecls there
are more business conncetions to be made 1+ sur area. Discussion on user fees or membership
fees will be held later,

Salarics and Benefits arc: still to be finalize |. Rent is level funded.

We are spending a lot on the storage unit- ¢ ¢ zussion it we still needed this space? Items could be
sold. We have to assess what is there and + /| at we have to keep for potential new studio space.
Patrick will ask the town if we could use sc 11 ¢ secure storage space in the armory. We could
realize a $1300 savings T we did away wit] 1 1e storage unit. Patrick to report back at our next
mectling,

Brigid had to leave at 6:15PM

It was decided we need i1 separate line item [ r Payroll fees- instead of lumping them with bank
fecs.

We are anticipating an increase in health in it rance costs. And dental insurance.

Randy askcd about the ¢ hone charges—Pal i 'k noted that is for both TDS and cell phone. Randy
suggested possibly we nzgotiate with Com o t for phone line.
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Nominating Committee Report: George rep  ted he, Norm and Sharon met and would like to
add two more peaple to the board, increasing 11t m 9 members to 11 members. So we will elect
four. George and Sharon are each up for re-el : ion and the committee will report the final
names on the ballot to Patritk before June 10™ lach interested person should also prepare a 3
sentence bio 1o use on the ballot. Patrick will § i: ce the usual press releases and create and
distribute the ballots.

Review Code of Ethies- tabled until our reorgz 1: zation iﬁeetfrig. L
Sue had to leave. BRI

Board Book Organization- 2150 tabled.

New Business: BRHS Gradution is June 13" a1 DAM- Norm will help with audio. Patrick is
all set with other help.

Jay asked a question to clarify what we can spen:| - n any new space? Patrick said $1.000 max a
month.(inc utilities) He said we really should hay 1 hat in mind when we look at any new space
lo rent or 2 mortgage to pay.

Reminder our Annual Meeting is Thursday June . 3 2009 a1 7 PM. Ballots will be counted at
7PM. Mect and greet will start at 6 PM with snacl 5 and the Awards Ceremony will start at 6:30.
Jean and Sharon agrecd to help with the evening. |7 e meeting is mainly to coum ballots and pass
our budget. A Comeast represe Mative may or may 1>t be in attendance. The reorganization
mecting will be in July and it will be then that we I «ct officers for the next year.

Motion to adjourn made by Jiy, Seconded by S .. ron. Approved.

Meeting adjourned at 6:37PM

Respectfully submitted:

Sharon E.P. Bixby, Secretary.
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