LP -TV Corp
Board of . lirectors Meeting
April 29, 200 » @ LPC-TV Studios

Directors Present: Georg: Thomson, Pres. i an Morrill, V. Pres, Norm Vanasse, Sue Pollender
Nancy Timmerman, Sharon Bixby, Sec anc | atrick Cody, Exec Director and Michelle Stinson.

»

Call to order by President George at 5:05 P 4
Minutes of last meeiing ‘abled as they w( - : not available.

Comments or Communications:

Julie Ficken called to thank us

Craig Hutt Vater thanked us on behalf of i : Mount Hofly School and said that everyone was
very pleased with the video production wor . ve did with the 2nd grade class

Michelle Stinson said that there was a leti 1 in The Message from Elizabeth Barnett of Ludlow
re; learning about the proposed drive-throuy s in Ludlow by waiching it on LPCTV

Norm Vanasse heard wcrd-of-mouth that :! 2 Ludlow Planning Cmsn meeting that recently
played on Channel 10 had bad (low) audio * 11 en people from the audience spoke

Director’s Report: See aitached.

Patrick feels we should start work on our st a egic plan with questionnaires to help us with our
Access Plan which is required by COMCAL ], Patrick to get us a format on the agenda and key
1ssues. We will need to hold focus groups 211 | do a community needs assessment. The last one
we did was in 2001 and visions and goals o |« n change from time to time. We will start the
process in May or June before our annual r - ting which is the 4™ Thursday of June.

Sharon suggested a retreat at Camp Plymou = with Norm’s kabobs in July or the Bixby’s pool. It
1s easier to brainstorm aw¢y from a normal n eting.

Patrick reported Comcast has fixed the live 1 ops at the town hall. He will cover a meeting live
in July. He reported in June the station will 2 yver a live tashion show at the Town hall the first
Saturday in June. Will BRHS graduation be :ve? The live drop in the gym is not yet working-
the feed 1s always run thru the station. Sha > 1urged him to get Comeast to fix it. ..

Help will be needed for lo 2al graduations, tl  strawberry testival, concert series etc.

By paying staft to cover tkese — we are losi1 » money and cannot continue to tape them without
funding. It was reported tc Patrick that the € - 1mber is no longer doing the concert series-
Cavendish’s concerts have moved to the Lit i ry. Someone suggested we apply for a Cavendish
Community Fund Grant tc help pay for the ¢ ing of those concerts.

We need to get a pool of volunteers as there .+ lots of production we could do.....

Michelle is willing to go to non-profit’s mex i© 1gs and explain our mission and the process of
taping events... learning to tape and edit for | zir own organization. Patrick noted such visits
could be combined with cur strategic planni - .

Patrick reported Michelle | s writing a grant > - a summer video camp.
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Committee Reports:

Building and Grounds committee of Jean. ) 1y, Sharon and Patrick toured the former Black
River Produce space rece 1tly—and althoug | it was great space for us, it is just oo expensive.
Sharon asked that Patrick send a letter to M i k Curran and Steve Birge noting we loved the
space but it is too expensive for us at this p /i it. What rent can we afford? Patrick feels $1000 or
less with utilities includec. is all we can affc i . Patrick will send a letter to Mark. George agreed
a letter should be sent thaking Mark for hi 1 ime and who knows they may come back with a
lower rental rate.

Jean has volunteered for tie armory commi . e and will certainly advocate for our desires for the
garage space.

Patrick will be working with a volunteer archh tect to plan what we might do with garage space.

Plan upcomnzing committi:e meetings:
Nominating comraittee- George, N 1 m & Sharon will meet in May.
Both Sharon and George ¢re up for re-clect: 1 with 3 yr terms.
Finance: George, Norm, Brigid will - eet soon.
*(eorge to set dates for Nominating and Fi 2 1ce meelings.
Building and Grounds does not ne« > to meet until we have something new to look at.
Fundraising Committee: funding i | illing short- so this committee is important.
It includes Brigid, Michelle, '+ e, Nancy, Sharon and Norm.
*Michelle and Sue to set cate for this comm Il ee meeting.

CODE OF ETHICS: Pat-ick will email it t ; 1ll of us- we should email suggestions/changed and
act on it at our May meeting. [t was decidec /e should sign these annually at each
reorganizational meeting,.

Patrick asked us to review Glossary of our 111z wals and let him know by email what we
individually do not have 111 out manuals and h : will email the sections to us.

Other Business:

Patrick reported Michelle "will be representiy : us at an upcoming VAN meeting in Hyde Park
VT. And then there is a Naw England Chap : - meeting of Alliance on May 21% & 22", Both he
and Michelle will be attersling at different ti = 35 to keep the station open and the cost down.
Sharon said if it is worthw aile that you both v tend-~ then close the station — Professional
Development is in our budget — and we have 1 ot spent anything to date. Patrick was concerned
about moving live shows---Jean suggested F 7 -ick should decide... but knows the beard has no
problem if some of the live shows are simpl:  : escheduled that week.

Comcast update: negotiations from other acc 2 s stations are taking place... most are fighting
against Comecast... the stations are working ¢ 11 a standardized approach to the negotiation process
(to make it consistant) and will be discussed it the upcoming VAN meeting. Our negoliations
are a ways off — so a strearalined standardize || contract will help us with our negotiations,
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Next meeting to be Wednesday May 2 ' 2009 at 5 PM
Sharen made motion to adjourn, Nancy sec i ded. Approved.
Meeting adjourned 6:20 PM

Respectfully submitted:
Sharon E.P. Bixby, Secretary



